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Shifting Mis<ion. Shifting Need

Strategic Value
to the Enterprise

Subspecialists Hospital-Based Community- Primary
Lo Specialists, Based Medical - Cme
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Organizational Costs (Labor Efficiency)

Run &
Analyze
Department
Reports

Compare Group Characteristics

1. Memberof UHC
2. Member of Council of Teaching Hospitals
3. MagnetHospital

4. Similar Department Volume




Organizational Costs (Labor Efficiency)

Labor Efficiency Approach

Run &
Analyze

Department
Reports

Compare Group Characteristics

Total Negative Labor Expense

. Member of Council of Teaching Hospitals 25th%-tile | $27.810,546
. Magnet Hospital .
__  50th%-tile |

Similar Department Volume | s $1 3,294, 950

| 75tht%-tile | $3 350 060







sensitivity Analyses
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Debt Capacity Base Model

' Opeting Margin
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Debt Service Coverage

2012 2013 2014 2015 2016

Key Assumptions
* 2011 - 2012 Comparison o
- Costrelated to unsuccessful merger
- Modest increases in volume .

* 2012 - 2013 Comparison
- Passport Reductions: $129M
- EHR Investment: sttSmM =
- Medicare Reductions dueto Reform




Debt Capacity Base Model

Operating Margin Debt Service Coverage .

line due to continued

» Operating margins are
decreases in reimbur

* Days cash on hand is forecast to decline as reserves will be
needed to support operations.

» Without operational improvement and/or strategic initiatives.
the Hospital has no debt capacity and could experience
significant financial risk.
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Sensitivity #1: Labor Recommendations

Labor Savings

{2,000.000)
{(4.000.000
{6.000.000)
{8.000.000)
(10,000 000!

(12,000,000}
(14.000.000)
(16,000.000)

Davs cash on hand b 884 _
Debt service ratio 048 1.08 114
e |
2.30

Operatmg marzm . i
_Totalmargm 138
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Sensitivity #2: Supply Chain Recommendations

Supply Savings

= - v inar o

(500.000)
{1.000.000)
{1.500.000)
{2.000.000)
{2.500.000)
13.000.000;
(3,500,000}
{4.000.000)
4,500,000}

&t 2 0060 000

3 :;m?_?zf" 24,190,873}

4318213

Dayvs cash on hand 218 6.00 914 1220

- Debt service ratio 0.15 033 0.35 0.40

~ Operatmg margm 041 083 0.34 0.85
__ Totalmarzin .y




sensitivity #4: Combined Recommendations
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20000000 |

15,000,000

- 10,000,000 ;

58.500.001

5,000,000

. Days cash on hand 17.37 3
- Debtservice ratio L U6
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